
Financial Management 
 

 

Target group: Hospital managers, financial staff 
 

 

On completion of the course you will be able to: 
 Analyse the financial situation 

 Prepare a budget 
 Plan and manage financial resources 

 
Content: 

 Theory 

o Financial management  
o Budgeting 

o Management contracts 
o Finance and control cycle 

o Good governance 
 

 


